: Tracking, Traceability and Stability

' Applied Principles Ltd produces bespoke solutions to give total control over production
processes and raw material tracking. Using latest technology, including RFID and Voice

Activation systems, the company supplies a service which, in tandem with the client,
identifies the requirements and developes solutions within cost and operational limits.
The company has built a reputation for efficient and focused responses to client needs.
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PRlNCIPLES As suppliers of a Portion Control System to Winterwood Farms Ltd
the company is pleased to quote their managing director, Stephen Taylor...

e “One gram per punnet giveaway costs us over £3,000 per week, so the expense of the Applied Principles
> T ‘Portion Control Software’ to actively manage the scales in the packhouse will pay for itself in no time at
all. What we like about this system, apart from the savings in giveaway, is that it gives an extra

management tool to both monitor and improve our efficiency. We always had a good idea which packers

were quick, but the data we are now getting enables us to quantify this, it also gives us the ability to make

j“ ‘ subtle changes in our systems and be able to measure the change in productivity. Most packing lines you
w see, no matter how clever they look, are usually stand alone systems. The difference with the lines we
have in our new packhouse is that the software is interfaced with our own order processing systems so we

can select orders live on the packing line. The interface also allows for real time packing information to be

e shown against the orders, so that all those involved are up to date with the progress of orders. Now the
: II ||| whole office can panic when we are behind as well as the people running the production!”
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Please contact w for further infsrmation
Applied Principles Ltd
e Email: info@appliedprinciples.eu ® Website: www.appliedprinciples.eu
* Telephone: +44(0)1386 47605




